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Background      

This document provides input from the ICANN Business Constituency (BC), from the perspective of 

business users and registrants.  We advocate for ICANN policy that:  

1. promotes end-user confidence because it is a safe place to conduct business 

2. is competitive in the supply of registry and registrar and related services 

3. is technically stable, secure and reliable. 

  

General Comment: 

The Business Constituency (BC) welcomes the opportunity to provide input on ICANN’s ongoing efforts 

to optimize its meeting structure. As active participants in the ICANN community, we recognize the 

importance of ensuring that meetings are efficient, cost-effective, and accessible, while still supporting 

robust stakeholder engagement and inclusive policy development. 

We support changes that aim to streamline processes and enhance the effectiveness of in-person and 

hybrid interactions. However, it remains essential that any modifications continue to uphold the core 

values of transparency, inclusivity, and diversity of perspectives that are central to ICANN’s 

multistakeholder model. The BC emphasizes that any restructuring should be guided by community 

needs and operational realities, with particular attention to ensuring equitable participation and 

maintaining the depth of dialogue that ICANN meetings facilitate. 

We look forward to continued collaboration on refining the structure of ICANN meetings to ensure they 

remain a productive space for global internet governance discussions. 

 

TOPIC #1 FOR COMMUNITY FEEDBACK:  

Shorten the Community Forum by one day (i.e., reduce its duration to a five-day meeting).  

 

RATIONALE: Optimizing meeting room usage based on actual demand and adjusting the meeting 

schedule accordingly, to realize efficiency gains and enhance opportunities for Board-community 

interactions.  

 

QUESTIONS:  

https://www.icann.org/en/public-comment/proceeding/how-we-meet-reviewing-the-implementation-of-the-icann-public-meetings-strategy-09-04-2025


1. Do you or the group you represent support shortening the Community Forum by a day? 

No. At this time, the BC does not support shortening the Community Forum to five days. While we 

appreciate the intent to improve efficiency, we are concerned that a reduced timeframe may limit the 

depth and inclusiveness of stakeholder engagement that has become a hallmark of ICANN’s 

multistakeholder model. 

Many participants engage across multiple constituencies, working groups, and cross-community 

sessions, and a compressed schedule could make it difficult to meaningfully contribute across these 

areas. In addition, we are particularly mindful of stakeholders from the Global South, who often face 

resource constraints and connectivity challenges. A shorter Forum may unintentionally restrict their 

ability to participate fully. 

We encourage any restructuring efforts to continue prioritizing accessibility, time zone balance, and 

opportunities for comprehensive dialogue. Ensuring that all voices—regardless of geography or 

capacity—can be heard remains essential to the legitimacy and success of ICANN’s processes. 

 

 

2. Do you or the group you represent support any of the following additional ideas relating to this 

option.:  

a. Moving the Public Forum and Geopolitical Forum earlier in the meeting, to the same day as 

the Welcome Ceremony and Executive Q&A session, to limit the need for the main ballroom to 

a single day?  

 

Yes. 

b. Scheduling any community wrap-up sessions that may be needed in the final block at the 

end of the fifth and last day?  

 

Yes. 

 

c. Adding a new Board-community engagement session open to everyone, to discuss issues of 

broad common interest, to limit the need for the Board to discuss the same topics in isolation 

with individual groups?  

 

No.  The BC believes the Board benefits from diverse perspectives, which it would be deprived of 

in this scenario.  The Board should not operate in further isolation from the community. In 

furtherance, a general session may dilute the depth of engagement each group provides. 

Tailored interactions allow the Board to better understand specific community concerns. 

 

 



3. Do you or the group you represent have any suggestions for how a reduced 5-day Community 

Forum can also accommodate improved Board-community interactions while maintaining an adequate 

number of intra-community work sessions?  

 

The BC believes ICANN Org, in planning and executing individual meeting strategies, should focus on 

better productivity and efficiency, and on working toward completion of policy work.  Org should not 

attempt to deprive the community of helpful interactions with the Board.  The Board is (or at least 

should be) obligated to hear and act upon diverse perspectives and to fulfill its duties for the benefit of 

the entire ICANN community.  The Board must remain well informed; further restricting community 

access to the Board would lead to the Board operating in a “bubble” and frustrating the community. 

 

4. Do you or the group you represent have other suggestions or feedback relating to this topic? 

 

No. 

 

TOPIC #2 FOR COMMUNITY FEEDBACK: Within the meeting rotation requirement, prioritize meeting 

locations that offer economical travel, venue, and accommodation options; where feasible, return to 

previous locations for predictability and to allow for multi-year planning.  

 

RATIONALE: By carefully selecting locations in advance that offer economical options for all in-person 

attendees, significant savings can be achieved while maintaining regional inclusivity. Early 

identification of specific locations, especially on a multi-year basis, will facilitate predictability in 

advance planning for all 31 March 2025 6 attendees, reduce logistical uncertainties, and lower costs 

associated with identifying and preparing new venues.  

 

QUESTIONS:  

1. Do you or the group you represent support:  

a. Prioritizing meeting locations that offer economical travel, venue and accommodation 

options while respecting the need to rotate ICANN Public Meetings across the various 

geographic regions, and on the understanding that this could mean returning to the same 

venue within a specific geographic region?  

 

Yes.  

 

b. Returning to previous locations where this is feasible and within the geographical rotation 

requirement?  

 

Yes.  ICANN already has staged public meetings in the same city several times over the course of 

its meeting history.  The BC favors this option while maintaining geographic diversity. 

 

2. Do you or the group you represent have other suggestions or feedback relating to this topic? 

 



No. 

 

TOPIC #3 FOR COMMUNITY FEEDBACK:  

Establish a policy to automatically shift an ICANN Public Meeting to an online format, should 

unforeseen circumstances arise that necessitate moving a meeting from a planned venue.  

 

RATIONALE: Such a policy would significantly mitigate the challenges associated with relocating a 

meeting venue at short notice. QUESTIONS:  

 

1. Do you or your group support this proposed policy?  

 

Yes.  While the BC favors in-person ICANN public meetings, participants should not be financially 

penalized by travel disruptions resulting from a last-minute change in meeting location.  Our members 

already experience travel-related difficulties (e.g., obtaining visas in time for meeting travel), and they 

should not be exacerbated by abrupt venue changes that would require expensive and disruptive 

updates to travel plans. 

 

2. Do you or the group you represent have other suggestions or feedback relating to this topic? 

 

No. 

 

TOPIC #4 FOR COMMUNITY FEEDBACK:  

Convert one ICANN Public Meeting to a virtual-only (i.e., online) format (see further details below).  

 

RATIONALE: Conducting an online-only Public Meeting contributes to financial and environmental 

sustainability while leveraging lessons learned from the seven ICANN virtual meetings during the 

pandemic, to optimize online tools and formats for meeting efficiency. Additionally, if some meetings 

are organized online rather than in-person, these meetings can be scheduled to accommodate specific 

time zones, which would otherwise be impractical for in-person meetings due to various constraints 

outlined in the 2014 meeting location selection criteria.  

 

QUESTIONS:  

1. Do you or the group you represent support the option to convert one ICANN Public Meeting per 

year to an online format?  

 

No.  ICANN meetings are already productivity-challenged.  The BC’s experience has been that online-only 

meetings, while generally helpful, are usually less productive than in-person events. 

 

2. Do you or the group you represent support any of the ideas raised in the Community Discussion 

Group, as follows:  

 



a. Conducting an online-only meeting once every few meetings (e.g., every fourth/fifth/sixth 

ICANN Public Meeting)  

 

No. 

 

b. Starting with a pilot of a fourth ICANN Public Meeting in a calendar year, but holding this 

fourth meeting online  

 

No.  ICANN’s meeting schedule already is challenging in terms of length and necessary 

preparation and travel time.  The BC believes three public meetings are sufficient, provided they 

are oriented toward publicly stated and achievable objectives. 

 

c. Exploring a mixed-model where all the sessions are held online but attendees have the 

option of gathering in one physical location to maximize networking and relationship building 

opportunities  

 

The BC generally does not favor this option.  Though such a strategy was once employed prior 

(during the Nairobi meeting in 2010), it still required financial commitment from organizers and 

participants.  This proposal would save ICANN’s financial resources, but not those of participants 

and could also penalize participants without the resources for travel to an alternative location.  

The BC recommends further discussion of this model, if it is to be advanced, to ensure 

participation is available to as much of the community as possible. 

 

3. Do you or the group you represent have other suggestions or feedback relating to this topic? 

 

No. 

 

In addition to the four specific topics outlined earlier in this report, the discussion group invites the 

community to provide its suggestions and feedback on how ICANN Public Meetings can remain 

financially sustainable without shifting costs to participants. 

 

The report does not, but should, take a comprehensive look at ICANN’s full meeting strategy, which 

include meetings that ICANN funds and makes available only to selected parts of the community to the 

exclusion of others (e.g., the annual four-day Contracted Parties Summit, offsite workshops, GAC 

meetings, etc.).  In fairness to the community, ICANN should examine these expenditures as well rather 

than only penalizing the full community by reducing public meeting durations. 

 

Summary 

The BC supports ICANN’s objective to make its public meetings more efficient and impactful. While we 

agree with certain streamlining measures, we caution against changes that may dilute the quality of 

community engagement or limit opportunities for diverse input. Maintaining direct, meaningful 



interactions between the Board and individual stakeholder groups remains essential. Any 

implementation of meeting reforms should be community-informed, preserve the multistakeholder 

spirit, and ensure accessibility, particularly for underrepresented participants. The BC remains 

committed to contributing constructively to this evolving process. 

 

 

 

 

This comment was drafted by Mason Cole and Segunfunmi Olajide, with input from Lawrence 

Olawale-Roberts. It was approved in accordance with our Charter. 
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